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30 August 1962 


MEMORANDUM FOS; Chief , Audit Staff 

SUBJECT : Report of Audit of Accounts Branch 

As of 31 December 1961 


l. The subject report has been reviewed and our comments with 
respect to the recommendations stated are set forth below, keyed to 
the sub-paragraphs ©f the report; 


?ARAGRAFB 2, a. 


The responsibilities of the Accounts Branch components are 
in process of being reviewed, and functional statements and 
internal operating procedures will be prepared. 


PARAGRAPH 2.h. 


A study is being made by the Finance Bivision for purposes 
of defining responsibilities for servicing and policing of all 
general ledger accounts, when completed, a copy of the Finance 
Division Operating Procedure, showing distribution of responsibi- 
lities, will be cade available to your Office. 
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Under current regulations. Authorising Officials have the 
basic responsibility for monitoring advance accounts within 
their prescribed areas of jurisdiction. This responsibility 
consists of insuring that accountings and refunds are sub- 
mit tad within the prescribed due dates and, when circumstances 
warrant, initiating action to extend due dates. However, when 
an account becomes over 60 days delinquent, indicating that 
the Authorising Official has not successfully fulfilled his 
responsibility, the Finance Division issues a formal statement 
of deli nqu e nc y in accordance with the provisions of paragraph 
3.f. (3) Arrangements are being made 

with Automatic Data Processing Division to render up-to-date 
“Statements of Account** for advance accounts on a daily basis 
each tine an entry is recorded in an account which should 
eliminate considerable research and reduce the number of 
''book delinquencies**. Evaluation of the results of this 
change may alter our follow-up procedure; however, we do not 
foresee any reason to discontinue our settlement techniques 
in connection with delinquent accounts. In an attempt to 
assist in the establishment of follow-up procedures within 
the area components this office will initiate action for the 
promulgation of appropriate Instructions or regulatory 
directives. 
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